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Alstom Group Presentation - July 2011 

Equipment & services for power generation 
Alstom Thermal Power 

Equipment & services for rail transport 
Alstom Transport  

Alstom Group - Overview 
Three main activities in 4 sectors* 

Equipment & services for power transmission 
Alstom Grid 

Alstom Renewable Power 

* Organisation as of 4 July 2011 
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Alstom Group Presentation - July 2011 

Three main activities* 

Total sales 2010/11:  

ú20.9 billion 

Transport 
5.6 Ćbn  

Thermal Power  
9.7 Ćbn 

 

Grid 
3.6 Ćbn 

Renewable Power  
2 Ćbn 

 

17% 

10% 

27% 

46% 

* Organisation as of 4 July 2011 
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Alstom Group Presentation - July 2011 

By region By activity 

Africa &  
Middle East 
       3% 

Asia & Pacific 
      21% 

South America 
6% 

North America 
11% 

Europe 

59% 

92,500 employees worldwide in around 

 100 countries 

Corporate 
           2% 

Thermal Power 
41% 

Renewable Power 
11% 

Grid 
20% 

Transport 
26% 
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Alstom Group Presentation - July 2011 

A major international presence 

Orders by region and activity in 2010/11 

Africa Middle East 
12% 

Latin America 
10% 

Asia-Pacific 
26% 

North America 
13% 

Europe  
39% 

Transport Power Grid 
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Alstom Group Presentation - July 2011 

An ethical and sustainable growth model 

¸ Strict ethical principles  

¸ Responsible sourcing policy 

Pupil at a South African eco-school  

 ̧  Cleaner production of more 
      sustainable products 

¸ Alstom Foundation for the Environment 
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Steam 
A. Lusch 

Nuclear Gas 

Power 

Automation 

& Controls 

Thermal 

Services 

Alstom Power 
Organisation 

Thermal 

Renewables 
Hydro Wind 

THERMAL  

POWER 
Ph. Cochet 

RENEWABLE 

POWER 
J. Pécresse 
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3. Thermal Power Sector  
Product & Service Positioning 

Growth 

Gas Turbines Steam Turbines 

HRSG 

Turbogenerators 

CC Power Plant 

GAS STEAM 

NUCLEAR 

Power Conversion 

Automation 

Monitoring 

PAC 

SERVICES 

Integrate and leverage Alstom 

offer across lifecycle 

New 

Asset

Changing 

Market

Changing 

Regulations

Lifetime 

Extension

Reliable 

Operation

Improve 

performance

Maintain 

compliance

Extend 

lifetime

Become our customers partner for plant asset 

management with total plant approach 

Component 

optimisation 

Asset 

optimisation 

D
e
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e
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a

n
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E

Age of equipment and share of total lifecycle spending (%)

1 to 5 6 to 10 11 to 15 16 to 20 21 to 25 26 to 30 31 to 35 36 to 40

Regular Maintenance One shot event

5% 17% 5%

26%

5% 17% 5% 3%17%

4% 6% 4%
9%

6%

48%

6%
0.4%.4%

+17% 
emergency

repairs

2%

35%

2%
7%

16% 17% 16%

1%

16% 1%

0.5%

0.5%16% 16%

2% 14% 2% 16% 2%10% 14% 16%

22% 9%5%

9% 15% 14% 12%

Operating mode change to peaker

GT

ST

GEN

BOI

AQCS
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3. Thermal Power Sector  
Our core values 

- Be transparent 

- Be positive 

- Share Knowledge 

 

 

- Be respectful  

- Support each other  

- Empower the team  

 
 

- Find solutions  
- Simplify and act fast 
- Deliver on commitment 
- Achieve Quality Commitments 

 

TRUST  

TEAM  

ACTION  
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3.Steam Business  
Positioning 

No 1 Steam Component 

 Supplier 

and  

No 1 Steam Plants Contractor 

Steam Turbines 

CCS Generators 

Plants 

Boilers 
Auxiliaries 

ECS 
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Vision Steam Plants 

MISSION 

VISION 

 
ÁOperate through global project-oriented teams 
ÁMaintain state-of the art expertise in our field 
ÁDeliver sustainable profitability with positive cash flow 
ÁAchieve on time delivery and quality, without compromising EHS 
ÁSet up a highly flexible and dynamic organization 
ÁDeploy know how cross regions 

Be the lead provider of competitive, clean, integrated, 

turnkey steam plants for satisfied customers worldwide  
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Power plants 

under 

execution 

MW to be 

installed 

Steam 9 16,970 

Steam Power Plant Projects Under Execution 
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Country Project Customer Alstomôs scope MW Fuel 

Estonia Narva Eesti Energia EPC 2 x 300 MW Oil-shale & biomass 

Germany 
Neurath F/G  
(BoA 2&3) 

RWE Power AG 

Plant engineering 

+ supply of steam 

turbine islands 

and boilers 

2 x 1100 MW Lignite 

Germany RDK8 EnBW 

Turnkey EPC of 

power block 

(turbine island + 

boiler island) 

912 MW Coal 

Malaysia Manjung 4 TNB Janamanjung Sdn Bhd EPC 1000 MW Coal 

Poland Belchatow BOT Elektrownia Belchatow SA Turnkey EPC 858 MW Lignite 

Saudi Arabia Shoaiba 3 Saudi Electricity Company Turnkey EPC 3 x 400 MW  Oil  

Steam Power Plant Projects Under Execution 
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Country Project Customer Alstomôs scope MW Fuel 

Slovenia Sostanj  
Termoelektrarna  

Sostanj d.o.o. (TES) 
Power Island 600 MW Lignite 

South Africa Kusile ESKOM 
EPC of turbine 

islands 6 x 800 MW  Coal  

South Africa Medupi ESKOM 
EPC of turbine 

islands 6 x 800 MW Coal  

Steam Power Plant Projects Under Execution 
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Steam Region Europe/MEA 
Organisation 

Tendering Engineering 

Plants Europe/MEA 

 D. Pfleger 

Construction&Commissioning 

Sales & Marketing 

  

Quality & Processes     

HR 

Legal & Contract Mgt 

Finance 

Procurement & Logistics 

  Th. Dulong  

Project Management 

 

MD Belfort MD Warsaw MD Johannesburg 

FI 

HR 

LG 

SM 

QA 

TE EN PL PM CC 

      

PE 

EHS 
ES 

Technology & R&D 
RD 

Supply Chain Management 

 SC 

FR PL SA 
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Plants Europe/MEA Market 
Steam activity 
Sales & Marketing /  Regions

Region NE

Region SEMEA

Region SEA

Region IN

Region CN

Region LNAM

Regions allocated to Plants EMEA 
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Steam Plants EMEA 
Procurement & Logistics (PL) 

Our mission:  

 

Åñ Procurement & Logistics function ensure that all 

supplied goods used in the Plants projects sold by 

Alstom Power Steam Plants are delivered on time, with 

the required quality and the most economical cost to 

serve a flawless contribution to the overall efficiency of 

the business operations. ñ 
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Steam Plants EMEA 
Procurement & Logistics (P&L) 

Proc. & Log. EMEA 

 Thierry DULONG 

Subcontracting 

Assistant 

PM Tendering Expediting Procurement Project Mgt Logistics 

FRANCE 

Proc. & Log. 

T. DULONG 

POLAND 

Proc. & Log. 

SOUTH AFRICA 

Proc. & Log. 



ÅAlstom Power Steam-  Procurement & Logistics - September 2011 - P 20 

Steam Business Quality Policy 
in Procurement & Logistics (P&L) 

We personally commit to : 

 
Å Manage, check & improve quality in all that we do 
Å Invest time & talent to satisfy our internal & external 
customerôs expectations 

Å Support colleagues to continuously improve our Quality  
Å Promote our motto towards our Suppliers : 

« Deliver what we committed toé 

on timeé 

right the first time » 

« We put Quality first! » 

«Steam 

QUALITY 

Policy» 

dated 

3 March 11 
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Steam Business EHS Policy 
in Procurement & Logistics (P&L) 

 
ÅMove towards EHS excellence 
ÅKeep on deploying ñEHS AllTogetherò & EHS 

AllTogether  
ÅWe are all responsible for promoting every day a 

positive EHS culture within the Business as well as 
towards our Suppliers 

« We are fully committed to 

daily deploy our EHS Policy » 

«Steam EHS 

Policy» 

dated 

8 March 11 

ñZero severe accidents & incidentsò  
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Top spend Commodities 

g Piping  (Alloy and large bore steel and GRP) 

g Transformers 

g Air cooled condensers and heat exchangers 

g Water treatment plant/ Desalination Plant 

g Tanks 

g Pumps 

g Valves 

g Lighting 

g Thermal Insulation 

g Cables 

g Electrical systems 

g Plant control systems 
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Procurement & Logistics 
- Example of a Feedwater Tank 
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Service 
Procurement & 

Logistics 
   Engineering Sales 

Erection & 

Commissioning 

Á Plant Business = Turnkey Business = EPC Business 
    E = Engineering 
 P = Procurement 
  C = Construction 

 
ÁResponsible for Procurement Concept and Logistics Concept during tendering and 

management of the supply chain during execution 

Procurement & Logistics 
- Our Role in Steam Plants 
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Service 
Procurement & 

Logistics 
   Engineering Sales 

       Project Management 

 

 

Erection & 

Commissioning 

Project Procurement & Logistics Management 

    Project Purchasing 

 

Transport 

Management 

  

  

Supplier Monitoring 

 

Material 

Management 

Strategic Sourcing by Key Commodity Management 

Tender Support by 

Key Commodity Mgmt 

Procurement & Logistics 
- Our Role in Steam Plants 
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Supplier Selection in Project procurement 

ÅHow a supplier can make part of Alstom scope of 

suppliers ? 

 
- Be included on Alstomôs customer vendor list 

- Sustainable competitiveness 

- Be qualified as per Alstomôs standard 
ÅCommercial assessment 

ÅTechnical assessment 

ÅQuality assessment 

ÅFinancial assessment 

- Accept Alstomôs Terms & conditions 

- Agree on Alstom's Charter for Sustainable Development  

- Agree on Alstom's Code of Ethics without reservations 
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Supplier Selection in Project procurement 

ÅA supplier of choice is: 

 
VA supplier who keep his commitments 

VProviding offers in the expected time frame 

VReactive to site urgencies  

VDelivering on time 

VDeliver with the expected level of quality as per Alstom 

project requirements 

 

VProposing cost reductions by : 
ÁRe-design to cost 

ÁMoving his industrial scheme to low manufacturing costs 

applicable to 2nd or  3rd ranks subcontractors 
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Supplier Performance Rating  

Principle 1 : Rating on 4 parameters 

 

 - Quality 

 - Delivery 

 - Services 

 - Cost 

Principle 2 : Harmonized rating for all Steam suppliers   

0 % 

50 % 

100 % 

Acceptable 

Unacceptable 
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Supplier Performance Rating  
Example ( SUMO ) 
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Supplier Performance Rating  
Example 

Commodity Alstom Unit Sup Name PO Number Rating Date Quality Delivery Services Cost

Pumps Belfort Supplier A P.O. N° A1 01/02/2010 20% 55% 63% 80%

Pumps Dehli Supplier A P.O. N° A2 01/06/2010 30% 60% 60% 75%

Pumps Wuhan Supplier A P.O. N° A3 01/09/2010 40% 65% 85% 90%

Supplier A Performance

0%

20%

40%

60%

80%

100%

Quality

Delivery

Services

Cost

Average of All 

Suppliers 

Static View 
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THANK YOU FOR YOUR ATTENTION 



www.alstom.power.com 



ÅForming the Future 

ÅCopyright by Schuler AG  



ENCUENTRO DEL MECANIZADO  
BILBAO,  28 de septiembre de 2011 

 

 

ÅConstrucción de prensas 

innovadora 

ÅDesarrollo desde la producción 

individual hasta la producción en 

serie  

ÅExigencias diferentes para los 

proveedores 



Å El Grupo Schuler 
 

- Delegaciones / Ventas / Empleados 
- Productos (Estructuras de clientes) 
- Campos tecnológicos 
 

Å Compras 
 

- Organización de Compras 
- Puntos clave estratégicos 
- Volumen de compras 
 
 

Å Exigencias para los proveedores con el ejemplo "Monoblock 
50" 

           

- Línea de montaje para instalaciones de corte y conformación  
- Concepto de compras y logística 
- Exigencias diferentes para los proveedores 
 



ÅLa empresa 
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El Grupo Schuler de un vistazo 

ÅLíder tecnológico y del mercado mundial en técnica de 

conformación de metales 

ÅPresencia a nivel mundial en 40 países con especial 

atención al crecimiento del mercado 

ÅSedes principales en Alemania, Brasil, EE.UU. y China 

ÅOficinas centrales de Schuler,  

Göppingen, Alemania 

ÅSchuler Incorporated,  

Canton, MI, EE.UU. 

ÅPresans Schuler,  

São Paulo, Brasil 

ÅShanghai Schuler Presses,  

Shanghai, China 
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El Grupo Schuler de un vistazo 

ÅFundación en el año 1839 

ÅFusión con Müller-Weingarten AG en 2007 

Å5000 trabajadores, aprendices incluidos, en el ejercicio 

2009/2010 

ÅVolumen de negocios de 650 millones de euros en el 

ejercicio 2009/2010 

ÅEntrada de pedidos por valor de aprox. 1.200 millones 

de euros en el ejercicio 2010/2011 

ÅTasa de formación profesional en Alemania del 7,9 % 



ÅSchuler en el mundo 


